
 

Email 4, Susie Bozella, ALA President, Department of Colorado 

October 9, 2014 

President’s theme: One Special Veteran 

Membership Theme: One in a Million 

  Because of One Special Veteran. 

 

Hi everyone,  

 

This message will not address my travels, but do check out the President’s Journal which is 

posted on the Website.  Several more entries will be up soon. 

 

I would like to address the National Auxiliary’s Goal 2: (from the Centennial Strategic Plan) 

 Create an internal culture of Goodwill. 

 Lead by example. 

 Define and cultivate and sustain a culture that fully reflects the ALA core values. 

 Build trust within the American Legion Auxiliary and with the American Legion. 

 Empower members. 

 Implement best practices to achieve cultural change. 

 Create actionable and relevant reward systems for positive behavior. 

 

While all of those strategies are worthwhile, we need to sometimes go back to the very basics.  I 

often have to tell myself, “This is a volunteer organization.”  We need to remember that every 

member who volunteers comes to that position with varying knowledge and abilities.  She does 

the best she can.  Let’s focus on the positive and instead of complaining or criticizing, 

acknowledge her efforts and offer to help.  I also have noted that about 95% of our Department 

members are just that, card carrying members.  They do not have the time or desire at this point 

in their lives to get more involved.  We need to value their membership and encourage them to 

think about serving in the future.  

 

The other 5% of members are those who attend unit meetings and activities, serve as officers and 

chairmen at the unit, district, and department levels.  It is this group whom makes or breaks our 

Goodwill culture.  These ladies are to be thanked and appreciated for all that they do.  We will 

never agree with everyone, but if we put the “Good of the American Legion Auxiliary” as our 

focal point, then we will end up doing positive things for our organization. 

 

I mentioned the book, Who Moved my Cheese? when I was installed.  It is the story of two mice 

and two tiny people, who are on a quest after their cheese was moved. One of the main concepts 

is: “Change happens.”  We all must face change every single day and as you know, it is how we 

approach that change and how we respond to it that makes the difference.  In the story Sniff and 

Scurry see the change gradually coming and get prepared for it.  So they are ready to go find new 

cheese when the time comes and Hem and Haw sit about and complain, “Who moved my 

cheese?” 

 

Let’s try to look forward and get prepared for the change.  It takes all of us to make that happen. 

But we need to remember to be nice.  I like to tell that to my granddaughter Josie.  She doesn’t 

know yet what it really means and we try to help her learn that concept.  If we look at other 

members with a positive mindset and try not criticize or judge, then we will feel better, and so 

will they. 

 

 

 



 

 

I struggle with this just like everyone else.  It is easy to criticize others and think we could have 

done the job better.  It is not helpful though.  Words are powerful and we need to control them.  I 

also have difficulty with this, but I pray for God’s help all the time.   

 

In the story, Haw was the first little person to realize, “Maybe we should change and do things 

differently.”  And of course the story ends with Haw embracing the change and Hem still not 

sure that he can change.  But the power to move on is in his hands. Just as the power to control 

our thoughts and words is in our hands. 

 

I do have one other example that I always think about. It is from a book that I read a few years 

ago.  And although I don’t necessarily agree with the author’s world view I did think he had 

some valid points.  The first point was: 

1. Be impeccable with your word. 

 The word is a force.  It is the power you have to express and communicate, to 

think, and thereby create the events in your life. 

 The word is the most powerful tool you have as a human. 

 Your word can create the most beautiful dream. 

 Or your word can destroy everything around you. 

 

We all know that words are powerful and they can hurt or help.  In the spirit of Goodwill, I am 

asking that we all, including myself, watch our words.  Let’s think before we speak.  Let’s 

refrain from gossip. Let’s try not to judge.  Difficult? Yes. Possible? Yes. 

 

You may be wondering by now, “What is she bringing all of this up for?”  Well, I have travelled 

around the state and attended meetings and have heard many members’ comments.  I felt it was 

important to address this subject of Goodwill because of the comments which I have heard.  

Some members are hurt and others discouraged.  I would like to think that all of us can make an 

attempt to improve in this area.  Can you let go of someone’s mean comment towards you and 

decide, “It’s her problem, not mine?”  Can you refrain from criticisms of others? Can you 

apologize for an unkind remark?  Can we all try to forgive others?  Can we think before we 

speak and control our comments?  I will tell you that I will definitely try to do better myself.  

And that’s all that each one of us can do: control ourselves. 

 

Thank you all for reading my remarks.  Let’s think about this great organization, the American 

Legion Auxiliary, which is here to serve God, our country, veterans, children and youth, and our 

communities. 

 

Sincerely, 

Susie Bozella 

American Legion Auxiliary 

Department of Colorado President 

2014-2015 

303-808-0447 

svbozella@yahoo.com  
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